E Envision Al

— THE ENTERPRISE INTELLIGENCE PLATFORM

Operationalize
enterprise intelligence.

Al products that modernize workflows, augment decisions, and scale operational intelligence — on one
governed platform.

B Workflow Intelligence B Trusted Knowledge B Predictive Decisions



— THE ENTERPRISE EXECUTION GAP

Al pilots are everywhere. Intelligent operations are rare.

The issue is not access to Al models — it is the absence of a governed execution layer connecting data, systems, people, and

decisions.
[ [
Data silos Manual workflow debt
Critical information scattered across High-value teams rely on handoffs,
apps, warehouses, spreadsheets, approvals, and exception handling
and documents. that slow execution.

[
Decision latency

Insights arrive late, without context,
or without a clear path to action.

[ |
Governance friction

Security, compliance, and policy
concerns keep Al pilots from scaling

Business consequence: slower cycle times, higher cost-to-serve, inconsistent decisions, and Al initiatives that never scale beyond pilots.
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— FROM AUTOMATION TO INTELLIGENCE

The next productivity curve is contextual, not scripted.

Value moves from task efficiency to enterprise intelligence — systems that understand context, orchestrate work, and improve over

time.
Rules & RPA Al Assistants Al Agents Intelligence Layer
Automate repetitive tasks with fixed Help employees draft, search, Plan and execute multi-step Continuously improve via data,
logic. summarize, respond. workflows with oversight. feedback, governance.

Strategic implication: enterprises need a platform that moves beyond automation scripts into governed, adaptive Al workflows.
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— ONE PLATFORM, THREE INTELLIGENCE ENGINES

Governed Al execution across workflows, knowledge, and
decisions.

Agent Studio Knowledge Al PredictlQ
Design, deploy, and govern Al agents that Turn enterprise documents and data into Use predictive analytics and decision
orchestrate enterprise workflows. trusted contextual intelligence. intelligence to anticipate outcomes.

Enterprise integrations  Security & governance = Human-in-the-loop control  Cloud / hybrid / on-prem deployment
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— HOW THE PLATFORM WORKS

Connect, contextualize, orchestrate, decide — and close the
loopb.

Enterprise systems ERP, CRM, ITSM, data warehouses, documents, APls

Knowledge layer RAG, semantic search, governed enterprise context

Al orchestration Agents, workflows, approvals, policy controls

Decision intelligence Prediction, prioritization, dashboards, feedback loops

Business execution Automated workflows, assisted operations, measurable outcomes

THE ENTERPRISE INTELLIGENCE LOOP

Sense Understand Decide Act Learn

Governance wraps the loop: access, audit, model controls, escalation, and human approval.
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— AI PRODUCTS MAPPED TO BUSINESS OUTCOMES

Al capability becomes repeatable enterprise products.

Agent Studio Knowledge Al PredictlQ
m Workflow automation m Semantic discovery m Forecasting
m Agent lifecycle m RAG architecture m Risk signals
B Human review m Knowledge governance m Decision dashboards

= =

Outcome lens: automate high-friction work, unlock enterprise knowledge, and improve decisions before they become operational risk.
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— INTELLIGENT WORKFLOW MODERNIZATION

Al embedded where work happens — not bolted on after
the fact.

Request Context Recommend Approval Execution Learning

Capture demand from Retrieve policies, history, Generate next-best action Route exceptions to a Trigger workflow actions in Use outcomes and

users, systems, or events. and enterprise knowledge. with confidence + human reviewer when risk enterprise systems. feedback to improve future
rationale. is material. workflows.

Human-governed by default: Al accelerates the workflow while humans retain control over exceptions, sensitive actions, and policy boundaries.

SLA - service level FPR - first-pass resolution HT - handle time Risk - escalation quality Adopt - workflow usage
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— WHY ENVISION Al

Beyond copilots. A governed operating layer.

Generic copilots assist inside one app. Envision orchestrates outcomes across the whole enterprise.

Generic Al copilots Envision Al
Scope Assistance inside one application Orchestration across the enterprise
Knowledge General model knowledge Grounded in your proprietary data
Action Suggests; you execute Agents that execute, with oversight
Integration Point integrations Governed fabric over your systems
Governance Limited visibility Audit trails + human-in-the-loop by design
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— ENTERPRISE-READY BY DESIGN

Security, governance, integration, and deployment — built
in.

[ [ [ [

Security & privacy Governance & oversight Enterprise integration Deployment choice

Access control, encryption, data Audit trails, policy guardrails, Connects with existing applications, Cloud, private cloud, hybrid, and on-
sovereignty, model-risk controls. approvals, accountability workflows. data platforms, and APIs. prem for regulated environments.

BUILT FOR CIO REALITY

Supports regulated

Works with existi Is risk bef |
v orks with existing systems v/ Controls risk before scale v environments

v Moves pilots into production

Envision Al - The Enterprise Intelligence Platform 09/12



— MEASURABLE IMPACT FRAMEWORK

Faster execution, lower friction, higher-quality decisions.

Pilot-to-scale value scorecard — illustrative target KPls, calibrated to client baseline during discovery.

20-40% 15-25% 30-50% 85%+ 90 days

Workflow cycle-time Cost-to-serve improvement Faster insight-to-action Operational readiness target Pilot value proof window
reduction

target to validate target to validate target to validate target to validate target to validate

Efficiency Velocity Decision quality Scalability

Reduce manual work, handoffs, exception Move from insight to action faster. Improve prioritization, prediction, Reuse platform patterns across functions.
effort. consistency.
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— ROADMAP TO THE INTELLIGENT ENTERPRISE

A phased path from data readiness to Al-assisted
operations at scale.

PHASE 1

Foundation & data
readiness

Establish governance, connect
priority systems, define the Al
operating model.

0-60 days
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PHASE 2

Al product pilots

Deploy high-impact workflows using
Agent Studio, Knowledge Al, and
PredictlQ.

60-120 days

PHASE 3

Scaling & optimization

Extend across functions, automate
exceptions, harden controls,
measure outcomes.

PHASE 4

Intelligent enterprise

Continuously improving operations
powered by governed Al agents.

9-18 months
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E Envision Al

— THE INTELLIGENT ENTERPRISE

Build smarter. Operate faster.
Decide better.

RECOMMENDED NEXT STEP

Select 2—-3 priority enterprise workflows and define a 90-day value proof — baseline KPIs, integration scope, governance
model, and success criteria.



